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PABOYAA IMTPOI'PAMMA TUCHUIIVIMHBI (MOIYJIS)
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AOJMXHOCTb, HULUWManbl, cbammn na



1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

Jlatb TpenCTaBICHUSI O COBPE-MEHHBIX TEXHOJOTUSAX YIPABICHHS MPOEKTaMU
U MO3HAKOMUTH CTYACHTOB C MPHUHIMIIAMH KCIOJB30BaHUS MPOEKTHOTO YIIPaBICHUS
B 3aj1a4ax cBoel Oyayiiel npodeccuoHaTbHOM 1eATeIbHOCTH.

1.2 3apauu u3dyyeHus JUCUMIJIMHBI

— OCBOEHHE CTyJeHTaMu O0a30BBIX 3HaHWMI B 00JaCTH CYIIECTBYIOIIUX
METOJIUK BEJICHUE IPOCKTOB PA3BUTHS;

— TMpUOOpETeHHE HaBBIKOB B 00JacTM  OOOCHOBaHMSI, IOJTOTOBKH,
TUTAHUPOBAHUS M KOHTPOJUTMHTA MMPOEKTOB Pa3IMUHbIX TUIIOB M MacIITada.

1.3 IlepeyeHbp NJIaHMPYeMbIX pPe3yJbTATOB OOy4YeHHMs] MO JAUCHUILINHE
(Moay/110), COOTHECEHHBIX € IJIAHMPYEeMbIMH Ppe3yJabTATaAMH  OCBOCHMS
o0pa3oBaTeJIbHOM MPOrPaMMBbI

Koa n HaumeHoBaHue NWHOUKaTopa 3aI'I.I'IaHl/IpOBaHHbIe pe3ynbTaTthbl o6yquM;| no ancuuninunHe
OOCTUXEHNA KoMneTeHUunmn

ITK-4: cioco0HOCTBIO y4aCTBOBATh B pa0d0oTe Hal HHHOBALIMOHHBIMHU NIPOCKTAMH,
HCNOJIB3Ysl 0230BbIe METObI MCCJIE0BATEIbCKOM 1eSITeJIbHOCTH

[1K-4: ctocoOHOCTRIO OCHOBHBIC TIOHSTHS B 00JIACTH TIPOSKTOB

y4acTBOBaTh B padOTe HaJl WHULIMMPOBATh, IJIAHUPOBATh U PEATN30BbIBATH
HMHHOBAIMOHHBIMHU ITPOCKTAMH, HWHHOBAIMOHHBIC IPOCKTEHI

UCTIONB3YS 6a30BBIE METOIBI 0a30BBIMH METO/IaMH HCCIIEI0BATEIBCKOM IeATETbHOCTH
HUCCJIEN0BaTEILCKOU

JeATEeTbHOCTH

1.4 Oco0eHHOCTH peau3alMu JUCHUILTHHBI
S3BIK peanmu3anuu JUCHUILIMHBL: Pycckuu.

JucuurnnuHa (Moyib) peanusyercs ¢ npumeHenueM 20 u IOT

URL-anpec u Ha3BaHHE 3JIEKTPOHHOTO oOydaromiero kypca: https://e.sfu-
kras.ru/course/view.php?id=10702.




2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

CCM
Bcero, N
. 3a4ETHBIX
Bun yue6HO# paboThI JE—
(akam.gac)
KonrakTHas padora ¢ 2(72)
npemnoaaBaTeseM:
MPaKTUYECKUE 3aHATUS 2(72)
CamocrosiTesqbHas padora 2(72)
o0yualommxcsi:
KypCOBOE IPOEKTHPOBAHHE
(KTT) Her
KypcoBas padota (KP) Her




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

/o

Mopynu, Tembl (pa3esnbl) TUCITUATITHHBI

3aHATUS CEMUHAPCKOTO TUIA

3aHaTus
CamocrosiTenpHas
JCKLMOHHOTO
A Cemunaps! n/wn | JlaGoparopHsle paboTa, aK. yac.
[IpakTnyeckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B tom B tom B tom B tom
Bceero yncrne B | Bceero yncrne B | Bcero | uucne B Bcero YHCIIE B
anocC anocC 3N0C 3UO0C

1. OcHOBBI METOIOJIOTHH YIIPABJICHHUS NMPoeKTaMu. MexkTyHapoJAHble CTAHAAPTHI YIPABJIEHHS MPOEKTAMM: OCH

OBHbIC INIOHATHA U

1. OCHOBBI METOJIOJIOTUY YIIPABICHUS MPOCKTAMHU.
Crparernyeckuii MEHEKMEHT IIPOEKTOB: YIIPaBICHUE
nporpaMMamu u noprdensimMu npoexkTos. [IpoekTHo-
OPUEHTUPOBAHHAs! KOMITAaHUS: OPTaHU3aMOHHAs

. 4
CTPYKTYpa, IPOEKTHBIN 0(UC, MOJIEIH 3PENIOCTH.
KopnoparusHast cucrema ynpaBiieHUs IPOEKTaMU:
HOJIMTHKA, OTIEPAlMOHHBIN CTaH1apT, MHPOPMALIIOHHBIE
TEXHOJIOTHH
2. Keiic-3ananue 1 1 Tpanckacnuiickuii ra301poBoJ — 4

HOBBIN MapuIpyT K SKCIIOPTHBIM PhIHKaM




3. OCHOBBI METOJI0JIOTHH YIIPABJICHUS TPOEKTAMHU.
MexayHapoIHbIE CTaHAAPTHI YIIPABIECHUS IPOCKTAMMU:
OCHOBHBI€ MOHATHS U MOAX01bl. CTpaTern4ecKuit
MEHEKMEHT IIPOEKTOB: YIPABJICHHUE MPOTpaMMaMH 1
noptdensimu mpoekToB. [IpoekTHO-OpueHTHPOBaHHAS
KOMIIAHUS: OpTaHU3aIlMOHHAs CTPYKTYPa, MPOCKTHBIN oduc,
Mozenu 3penoct. KoprioparuBHas cuctemMa yrpaBieHUs
MPOEKTaMHU: MOJUTUKA, ONIEPALIMOHHBIN CTaHaPT,
WH(OPMAIIMOHHBIE TEXHOJIOTHH
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4. OCHOBBI METOJIOJIOTUH YIIPABJIEHUS POEKTAMH.
MexnyHapoIHbIE CTAHJAPTh! YIIPABICHUS IPOEKTAMMU:
OCHOBHBIE MOHATHUSA U MOoAX0Abl. CTparernyeckuii
MEHEIKMEHT IPOEKTOB: YIIPABIEHHUE ITPOrpaMMaMH U
noptdensimu npoexTos. [IpoekTHO-OpUeHTHPOBAHHASL
KOMITaHHS: OpPTaHU3ALMOHHAs CTPYKTYPa, IPOESKTHBIN OdHC,
mojenu 3penocti. KoproparusHas cucrema yrpaBieHuUs
IIPOEKTaMHU: MOJIMUTHKA, ONIEPAMOHHBIN CTaH1apT,
UH(POPMALMOHHBIE TEXHOJIOTUH

2. YnpasJjeHne coiep:KaHueM U TPAHUIIAMH NPoeKTa. ZKu3HeHHbIH MUK npoekTa. CTPyKTY

pHAasl 1EKOMIIO3UIUsT PadoT

1. Ynpasnenue cofepkaHieM U IPaHUlaMU TIPOEKTa.
Kuznennslit nukia npoekra. CTpyKTypHast 1€KOMITO3UITUS
pabot

4

2. Keiic-3ananue 21

3. Kelic-3ananue 2 2

4. Keiic-3ananue 2 3

5. YnpaeneHue colepKaHueM U TPaHUI[AMH IPOEKTA.
Kuznennslil nuki npoekra. CTpyKTypHas JeKOMIIO3ULINS
pabot




6. YnpasieHne coJiepKaHuEM U TPaHUIIaMH MPOEKTa.
KnzHeHHbIi 1y npoekra. CTpyKTypHas JEKOMIIO3HLINS
pabot

3. YupaBJ/ieHHe MPOEKTOM 110 BpeMeHHbIM napamerpam. Kiroues

bI¢ BCXH MPOCKTA U I1l1an mo Bexam. Kaneﬂnapﬂoe IJIAHUPOBAHUEC U

1. YopaBieHue npoeKTOM 10 BPEMEHHBIM IapaMeTpam.

KiroueBrie Bexu npoekra u [1nan no Bexam. Kanennapnoe 4
IUTAHUPOBAHUE U CeTeBbIe rpapuku
2. "OCHOBBI CETEBOT0 INIAHUPOBAHUS 2

3. YHpaBJ'IeHI/Ie IMPOCKTOM 110 BPCMCHHBIM ITapaMETpaM.

KiroueBsle Bexu npoekta u [1nan o Bexam. Kanennapnoe 6
IUTAHUPOBAHUE U CeTeBbIe rpapuku

4. YpasieHue NPOEKTOM 110 BpEMEHHBIM ITapaMeTpaMm.

KiroueBbie Bexu npoekta v [lnan no Bexam. Kanengapuoe 8

IUTAHUPOBAHUE U CETeBbIE rpapuku

4. YHpaBJ'IeHI/Ie IMPOCKTHBIMHU OTKJIOHCHUAMM. YI'[paB.]'IEHl/Ie PHCKAMH: MECTOAbI OLICHOK M CTPaTerum paﬁoTl)I. anaB.neHne npoﬁ.neM

aMMU.

1. YopaBneHne npoeKTHBIMU OTKJIOHEHUSMU. Y TIpaBiIeHUE
pPHCKaMH: METOJIbl OLIEHOK U CTPaTeruu padoThI.

8
VYrpasnenue npodieMamu. YnpaBieHUE U3MEHEHUSIMU:
METO/IbI IPUHATHUS PEIICHUH W TUIIOBBIE CIICHAPUHT
2. Keiic 4 1 6
3. Keiic4 2 2

4. YnpapineHue NPOSKTHBIMH OTKJIIOHEHUSIMU. Y IpaBlIeHUE
PUCKaMH: METO/bI OLIEHOK U CTPareruu padboThl.

4
VYmpasienue npodiemMamu. YpaBieHHE U3MEHEHUSAMU:

METO/Ibl IPUHSTHUS PEIICHUIN U TUIIOBBIE CIICHAPUU

5. YnpasneHune npOoeKTHBIMUA OTKJIOHEHUSIMH. Y IPABJICHUE

PUCKaMM: METOJIbI OIIEHOK M CTPAaTeruu paboThl. 4

VYrpasnenue npodieMamu. YTpaBieHHUE N3MEHEHHUSIMU:
METO/bl IPUHATHUS PEIICHUI U TUIIOBBIE CLIEHAPUU




5. YnpasiieHne cTOUMOCTBIO U (pUHAHCHPOBAHNEM NPoeKkTa. CTOMMOCTHBIE OLIEHKH IIPOEKTa U MeToAbl (hopmMupoBanus cmet. bromxer

1. YopaBieHue CTOUMOCTBIO M PUHAHCUPOBAHUEM ITPOEKTA.
CTOMMOCTHBIE OLIEHKU MPOEKTA U METOABI (POPMUPOBAHHUS

cMmeT. bropker U pUHAHCOBBIC TIOTOKU B TIPOCKTE. 8
IToka3arenn 0CBOEHHOTO 00BEMA

2. Keiic 5 1 6
3. Keiic 5 2 2

4. YnpaBneHre CTOMMOCTBIO ¥ (PUHAHCUPOBAaHUEM MTPOEKTA.
CTOMMOCTHBIE OLIEHKU MPOEKTa U METOABI (POPMUPOBAHHUS

6
cMmeT. bro/pkeT u (prHAHCOBBIE TOTOKHU B IMPOEKTE.
[Tokazarenn ocBOEHHOTo oOobemMa
5. YrpaBieHue cTOMMOCTBIO U (PMHAHCUPOBAHUEM IPOEKTA.
CTOMMOCTHBIE OLIEHKU TIPOEKTa U METOABI (POPMHUPOBAHHUS 4

cMmeT. bromker u (I)I/IHaHCOBLIe ITOTOKH B IIPOCKTE.
Ilokazares 0OCBOGHHOTO 00BbeMa

6. Opranu3ainuoHHAasi CTPYKTYPA NPOoeKTa. 3auHTEepecOBAHHbIE CTOPOHBI NMpoekTa. KoMaHaa npoeKkTa 1 KOMaH1a ynpaBJeHUust

1. Opranu3anroHHas CTPYKTypa MPOEKTa.

3auHTEpecoBaHHbIE CTOPOHBI IpoekTa. KoMaH1a mpoekra u 8
KOMaH/1a yIpaBJIEHUsI TPOEKTOM

2. Keiic 6_1 6
3. Keiic 6 2 2
4. IlpencrapieHue NpoeKTa B JJOTUKE "YTIpaBieHue )
npoekTamu”

5. Opranu3anoHHas CTPYKTypa IPOeKTa.
3auHTEepecoBaHHbIE CTOPOHBI IpoekTa. KoMana mpoekra u 4
KOMaH/1a yIpaBiIeHUs TPOESKTOM




6. Opranu3aioHHasl CTPYKTypa MPOEKTa.

3auHTEpecoBaHHbIE CTOPOHBI IpoekTa. KoMaH1a mpoekra u 12
KOMaH/1a yIpaBJICHUS IIPOCKTOM
Bcero 72 72




4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBLIC U31aAHUA:

[Tomos 1O. 1., SflkoBenko O. B. Ynpasnenue npoekramu: y4eOHUK A5
CiylIaTesne o0pa3oBareabHbIX YUPEKISHHH o nmporpamme MBA u npyrum
IporpaMMam MOATOTOBKH yIpaBiieHueckux kanapoB(Mocka: UTHDPA-M).
AnbmivH B. M., Uneuna O. H. Ynpasnenue npoektamu. OyHaaMeHTaIbHbBIN
Kypc: Y4eOHUK Jisl OakanaBprara i MarucTparypbl By30B IO HaIpPaBJICHUIO
noarotoBku "MenemkmenT" (MockBa: M3narensckuii oM BeICiei mIkosbI
HKOHOMUKH).

Pomanosa M.B. Ynpasnenue npoekramu: yue6HOe IocoOue.; TOMyIeHO
Coserom YMO By308B Poccun 1o o6pazoBanuto B 007aCTH MEHEIKMEHTa
(M.: UHOPA-M).

Makaposa C. H., Kopcakona E. JI. YnpaBienue npoektamu U 1eJI€BBIMU
mporpaMMamMu: y4eb. - MeTo. mocooue At caMmocT. padboTei(KpacHospek:
CoV).

ITanoB A. H. YnpaBnenue npoekramu Ha ocHOBe ctanaapta PMI PMBOK.
N3noxenne MeToosioruu 1 onbIT npuMmeHeHuss(Mocksa: BUHOM,
Jlaboparopust 3HaHUI).

Coomarr A. 0. YnpasneHue npoekramu B KOMIIAHUU: METOJI0JIOTHS,
TEXHOJIOTUH, NPAKTUKA: Y4EOHUK IS BY30B I10 CIIEHUATIBLHOCTU
"AHTUKPU3HUCHOE YNpaBJIeHUE" U IPYTUM 3KOHOMUYECKUM CHEUATbHOCTIM
(MockBa: MockoBckuid (hMHaHCOBO-IIPOMBIIIJIEHHBI YHUBEPCUTET
«Cuneprus»).

Cazepnenp /., I'ecknna M. Scrum. PeBOIIOLIMOHHBIN METO YIIPaBICHUS
npoektamu(MockBa: Mans, MiBanoB u ®epOep).

Tos0 A. C., LHunec I'. JI. YnpaBneHue npoekTaMu : CTaHApThl, METO/IbI,
onbIT(MockBa: Onumn-ou3Hec).

4.2 JIMueH3UOHHOEe U CBOOOJXHO pacHpoCTpaHsieMoe MPOrpaMMHOe

o0ecreyeHne, B TOM YHCJIe 0T€YeCTBEHHOT0 MPOU3BOACTBA (IIPOrpaMMHOe
o0ecreyeHne, Ha KOTOPOe YHHBEPCHTET HMeeT JHUIEeH3NI0, 2 TAKKe CBODOTHO
DACNDOCTDaHsIEMOe MIDOrDAMMHOe ofecredeHne):

A o

Omnepammonnas cucrema Microsoft Windows.
OducHeriit maket Microsoft Office, Bkirouaromimii:

- TeKCTOBBIN pemakTop Word,

- penakTop 31eKTpoHHBIX Tabnui Excel;

- penakTop npe3eHTanuii Power Point.

[Iporpamma nmpocmotpa pdf-daiinos Adobe Reader.
[TakeT mpoekTHOTO MeHemKMeHTa Microsoft Project.

4.3 NUuTepHeT-pecypchbl, BKIAWYAA NpodeccHoHATIbHbIEe 0a3bl JaHHBIX
U UH(OPMaAIMOHHBIE CIIPABOYHbIE CUCTEMBbI:

Hayunas 6ubnuorexka COY.
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2. HayuHnas amekTpoHHas OMOIMOTEeKA.

S @oHa OLEHOYHBIX CPEeICTB

OrneHOYHBIE CPEICTBA HAXOIATCS B MPUIIOKEHUU K pabdodnM MporpaMMam
JUCIUIUINH.

6 MartepuajibHO-TeXHHYECKasi 0a3a, He0OX0AMMAS IJIsl OCYLIeCTBJICHMSI
00pa30BaTeJIbHOI0 NMPoLEcca MO0 JUCHUILINHE (MOLYJII0)

Jlns mpoBeeHus yueOHBIX 3aHITHI HE0OXoauMa ay TUTOPHSI, OCHAII[EHHAST
MYJIbTUMEIUWHBIM MTPE3CHTAIIMOHHBIM KOMILJICKCOM:

- KOMITBIOTED / HOYTOYK ¢ mpeaycraHoBieHHbIM [10 cormacHo TpeGoBaHUSIM;
- MOJIKJTFOYCHHE K UHTEPHETY;
- IPOEKTOP;

- HHTCpAKTUBHAA ,Z[OCKa/ MapKeEpHasd J0CKa.
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